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01 EXECUTIVE SUMMARY

Integration depth now drives value

The management answer in one page

Adoption is widespread; advantage now comes from connecting journeys, data and ris

Where to focus Cross-border journeys, SME data connectivity and omnichannel service.
o

Why now Payment, wealth and data infrastructure makes integration actionable.
o

What changes Measure completion, customer value and risk-adjusted efficiency.
o

What to do Assign journey owners, reuse data loops and scale Al with proven controls.

Sources: [1] HKMA Fintech Promotion Blueprint (2026); [2] HKMA sector review (2025); author analysis.
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02 MARKET CONTEXT

Adoption has outpaced value realization

Four signals define the next phase

95% 97% 61% 75%

Fintech adoption RegTech adoption Data + cyber GenAl activity
Broad adoption, including all Up from 83% three years Institutions still cite data and Institutions are
retail banks surveyed. earlier. cybersecurity obstacles. implementing or exploring
GenAl.

Management implication  The question is no longer whether to digitize. It is where integration can create
measurable customer and economic value.

Sources: [1] HKMA Fintech Promotion Blueprint (2026); [3] HKMA/HKIMR GenAl study (2025).
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03 DEMAND MAP

Three needs deserve priority

Urgency and outcome evidence point to a focused portfolio

Decision Select one cross-border journey and one SME data use case; align experience, risk and data
owners around shared outcome KPIs.

Sources: [1], [4]-[9], [14]-[18]; author scoring based on urgency, maturity and evidence quality.
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04 BANK BENCHMARK

Scaled outcomes vary across banks

Public evidence distinguishes activity from measurable outcomes

X-border Data/SME Digital CX Risk/ops Outcome evidence

BOC Hong Kong Scale Scale Scale Active Mobile clients +18%; iGTB
+59%

CCB Asia Active Scale Active Active Digital Wealth 2.0; pilots

ICBC Asia Scale Scale Scale Active Effective retail clients +12%

CNCBI Scale Active Scale Active >90% digital; inMotion +30%

BOCOM HK Active Active Limited Limited Services disclosed; outcomes
limited

ABC HK Limited Active Limited Active iPAP live; scale not disclosed

Benchmark rule Benchmark what can be evidenced, and label what cannot.

Sources: [4]-[9] 2024 annual reports and official disclosures of six representative Chinese banks in Hong Kong.
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05 CROSS-BORDER OPPORTUNITY

One journey can unlock five value pools

A single owner should connect customer and control layers

Identity Payment Wealth Data Compliance
One consent and KYC FPS, cross-border rails, Eligibility through Authorized data for Explainable controls
layer e-CNY post-sale decisions and escalation

Management choice

Name one accountable owner for the end-to-end journey, not one owner per channel or system.

Sources: [10]-[13] HKMA publications on Wealth Management Connect, cross-boundary payments, FPS and e-CNY (2024-2025).
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06 SME DATA VALUE

Connected data improves SME economics

CDI evidence connects data capability to lending competitiveness

-36 bp -1.1

Average loan rate associated with active CDI use Average collateral requirements

® HKMA compared new SME lending from 2022 to March 2025.

® Banks using CDI more actively offered similar SMEs better lending conditions.

® The evidence links data capability to pricing and credit competitiveness.

Implication Treat consented data as a reusable decision asset, not a one-off integration project.

Source: [14] HKMA Research Memorandum, Assessing the Effects of CDI on SME Loans (2026). Association is not presented as causal proof.
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07 RECOMMENDATIONS

Three moves convert activity into value

A focused portfolio, reusable data and controlled scale

Focus the portfolio

Select one cross-border journey and one SME data use case. Stop measuring success by project
count.

Build the data loop

Connect identity, consent, account and transaction data to workflows and shared outcome KPIs.

Scale with control

Prioritize internal Al use cases. Expand only when accuracy, explainability and unit economics pass.

Source: Author recommendations based on [1]-[18], the bank benchmark and consumer evidence review.
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08 ROADMAP

A 12-month plan builds controlled scale

Each phase advances only when value, control and economics are evidenced

0-30d

Choose

Priority journey and
accountable owner

Decision gate

Source: Author roadmap based on the prioritized demand map, bank benchmark and public evidence review.

30-90d

Align

Completion, conversion,
handoff and risk KPIs

3-6m

Connect

Consented data to credit,
insight and service

6-9m

Pilot

Governed Al in
knowledge, operations
and risk

Customer value + control quality + unit economics

9-12m

Scale

Proven use cases; retire
duplicate initiatives

9/12



09 BILINGUAL DEMONSTRATION

One message works in both languages

Executive summary sample | English and Traditional Chinese

Executive answer | English EBEEW | BRI X

Fintech adoption is no longer the constraint. SRNERAXRETBREEERS,
Integration depth now determines value realization. BAORERAEEHIEIR SRS E{LAEBHE,
Connect journeys, data and risk decisions around Dl T e B A B RIE. EIREEBRE,

accountable owners.

Source: Author synthesis; bilingual adaptation prepared for Hong Kong management communication.
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10 BILINGUAL DEMONSTRATION

One scorecard aligns bilingual decisions

Recommendation sample | English and Traditional Chinese

Recommendation | English

Choose one cross-border journey. BE-EERRFRE,

Appoint one end-to-end owner. EE—UiRIwREE A

ITrack completion, conversion, handoff and risk BYERE, B, ATEERABIEX,
oss.

=1+ HRERAERE.

Review evidence every 30 days.

Source: Author recommendation; bilingual management communication demonstration.
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11 METHODOLOGY

Sources make recommendations traceable

Public-source review, comparable evidence and explicit limits

Method

0 Review regulatory strategy and infrastructure updates.
Extract comparable outcomes from six bank disclosures.

Triangulate consumer, talent and industry research.

Score needs by urgency, maturity and evidence quality.

Core source set | 22 public documents

[1]1 HKMA, Fintech Promotion Blueprint, 2026. [2] HKMA, Banking Sector Review, 2025. [3] HKMA/HKIMR, GenAl in Financial Services,

2025.

[4]-[9] 2024 annual reports and official announcements: BOC Hong Kong, CCB Asia, ICBC Asia, CNCBI, BOCOM HK and ABC HK.

[10]-[13] HKMA publications on Wealth Management Connect, cross-boundary payments, FPS and e-CNY, 2024-2025.

[14] HKMA Research Memorandum, Assessing the Effects of CDI on SME Loans, 2026.

[15] Hong Kong Association of Banks, digital banking and customer research. [16] Bain, retail banking experience research.

[17] EPAM, Consumer Banking Report. [18] Hong Kong Institute of Bankers, talent study.

[19] KPMG, Hong Kong Banking Report. [20]-[22] Supporting HKMA infrastructure, supervisory and data publications.

Limitations: maturity labels reflect publicly evidenced activity and outcomes, not non-public bank performance. Association is not presented as causal proof.
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